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This document is designed as a working tool to assist county, tribal and state staff to initiate referral, enhance communication, identify concurrent planning benchmarks and coordinating
activities to insure timely permanence for children.  At the time that ANY finding or recommendation by the county case manager, the Administrative review panel, the Judge or GAL for a
concurrent plan, requires the county case manager make a referral to the State Permanency Consultant (SPC), consisting of the Intake and supporting documents.  A referral must be made to
the SPC at any time that permanency plan does not include reunification.

The adoption worker becomes a member of the planning team for the case.  At the time of assignment the team (county worker, foster family, child – if age appropriate, counselor, school
personnel, etc.) will be brought together to discuss the case, share pertinent information and clearly define roles.  This same meeting should take place prior to TPR and again prior to adoption
finalization.  This will help provide a seamless service delivery process for the child and family, as ongoing services are needed.

Case Event Timeframe Judicial Finding/ Legal
Decision

Task and Responsibility

Temporary
Physical Custody
Hearing

- 48 hours after decision to hold, excluding legal holidays,
Sat. & Sun.

- Court may grant additional 5 days for RE to Prevent
Removal Finding for good cause shown at TPC (should be
an extremely rare practice)

 Contrary to the Welfare
(CTW),
Reasonable Efforts (RE)
to Prevent Removal, &
RE to Safely Return
Home

County Case Manger: If birth family has high risk factors for Fast
Track TPR, may refer to State Permanency Consultant.

ANY OTHER
INITIAL
REMOVAL HRG:

- First court order that authorizes removal, such as
Dispositional Change of Placement Orders, etc.

CTW &  RE to Prevent
Removal

PERMANENCY
PLAN

- Filed with the court within 60 days after removal.
- If RE to Prevent Removal/ Reunify NOT REQUIRED,

plan must be reviewed within 30 days after judicial
determination of such

- Must be reviewed at least once every 6 months

County Case Manager: See above.

PERMANENCY
PLAN REVIEW

- Initial review must be conducted no later than 6 months
after date of removal

- Subsequent review must be conducted no later than 6
months after previous Perm. Plan Hearing

- Conducted by admin. panel or court

If Held by Court:
RE to Achieve the Goals
of the Permanency Plan

County Case Manager: If goal does not include reunification, the
SPC is a resource for all other types of plans for permanence.
State Permanency Consultant: Reviews referral information
assessing child for special needs & readiness for adoption.  May meet
with case manager, foster family, birth parents, and relatives
regarding issues of adoption.  Is available for discussions & questions.
Gather the record materials for referral to the Adoption Worker.

Recruits/screens potential new adoptive placements for matching.
Completes the MEPA compliance questionnaire on all cases referred
for consultation.  Is liaison between potential adoptive families,
county case manager, et al?  County case manager should participate
in presentation to potential new adoptive family.  If appropriate,
completes a letter to the court accepting guardianship.

Will consult with the regional adoption supervisor, ongoing, to
identify an appropriate time for assignment to an Adoption Worker. *

9 MONTHS - 9 Months from date of removal County Case Manager: Latest date that the referral must be made to
SPC for permanency planning services, to allow for possible
photolisting of unmatched child.



PERMANENCY
PLAN HEARING

- Initial Permanency Plan Hearing must be held by the
earlier of the following two dates:
• 6 months after previous permanency plan review

or
• 12 months after date of removal

- Subsequent Permanency Plan Hearing(s) must be held no
later than 6 months from the previous permanency plan
review

- Hearing must be conducted by a judge or court
commissioner

- Court shall make written findings relating to all
determination listed under Stat. 48.38(5)(c)

RE to Achieve the Goals
of the Permanency Plan

An Adoption Worker may be involved for a county identified
“Concurrent Planning Home” or recruitment of a “legal risk”
placement.   At any time when an Adoption Worker should be
involved with case planning, all parties to the decision-making
process will be brought together to discuss the case plan, to determine
who is responsible for decisions and to identify each party’s role.
Involvement of the Adoption Worker provides a seamless transfer to
Adoption and reduces any confusion of roles with the SPC. At any
time direct service services are required i.e. FFA, AFA as related to
the home and/or placement an Adoption Worker will be assigned.**

PETITION FOR
TPR

- When appropriate
- If 15 of 22 months in out-of-home care, unless TPR filing

exception documented
- Within 60 days after a RE NOT REQUIRED finding if

an abandoned infant or parent convicted of a listed felony

County Case Manager: Completes paperwork and submits to DA/
Corp Counsel. Notifies the State Permanency Consultant a petition
will be filed.
Regional Adoption Supervisor: Completes Matrix: assigns to
Adoption Worker/refers to Private Partner Leadworker for assignment
to Adoption Worker.

TPR TPR State Permanency Consultant: Alerts regional manager of new
guardianship case for Assignment if not previously assigned.
Adoption worker assumes case management responsibility. The SPC
will continue in a secondary/consultative role.

TPR TPR Adoption Worker: Meets with the SPC, county worker, foster
family, and child if not completed pre-TPR.  Studies family
conversion and provides all adoption services.

PETITION FOR
ADOPTION

Adoption Worker: Prepares the adoptive home study and adoption
finalization paperwork for adoption hearing.

ADOPTION
HEARING

Adoption Finalized Adoption Worker: Informs SPC and the county case manager of all
hearings related to the assigned cases so they can attend if they would
like to.

PERMANENCY
PLAN REVIEW/
HEARING

- Review: 6 months after previous Perm. Plan Hearing
- Hearing: 6 months after previous Perm. Plan Review

RE to Achieve the Goals
of the Permanency Plan

Adoption Worker: Invites the county designee and sends a copy of
the Plan review and summary to the county designee.

NO ADOPTION
PLAN

- At any time a determination is made that no adoptive
resources exist for a particular child, due to age, refusal of
the child to consider, institutional placement.

Adoption Worker: Initiates a meeting with the county manager and
all members of the child’s treatment team to discuss the plan for the
child.  Adoption worker will prepare and provide the Referral
Information-Return of Custody packet for the county including all the
information in the adoption file on the child.

18 MONTHS
POST TPR

- 18 months After Date of  TPR Adoption Worker: Informs County supervisor of potential Return of
Custody to the County.  Includes designated County worker in
planning for transitioning custody to county.

RETURN OF
CUSTODY TO
COUNTY

- 2 Years After Date of  TPR Custody Returned Adoption Worker: Submits any updated paperwork and petition for
Return of Custody Hearing (see No Adoption Plan).
County Worker: meets with Adoption Worker to develop the
ongoing case plan and permanency option.

*      The Matrix will be completed at the time a case is referred to an Adoption Worker.
** An adoption worker will be assigned as a secondary worker whenever direct service from the adoption program is needed.
This timeline represents case activities happening in the “ideal” format and time frame.  Actual case events may dictate variations to this timeline.
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